Network for Evaluation of One Health
(NEOH):
WG 4
Interdisciplinary collaboration to tackle
complex global challenges



Relevant networks

B International organisations: e.g. WHO, EFSA, ECDC,
OIE

B Professional organisations: e.g. FVE

B Industry: Zoetis (pharma); DairyCo (cattle); farmers’
associations; Danish Food and Agriculture Council

B National agencies: e.g. Food Standards Agency;
Animal Health Services;



Workshops

NEOH conference, Bologna, 10 September - 12 September 2018



Dissemination materials



Dissemination activities

American Public Health Association annual meeting

October 2016 in Denver, United States?”

One Health/Eco Health Workshop

October 2016 in Brussels

Advancing Planetary Health: Linking Environment and Health Data

July 2016 in Bellagio, Italy

Euroscience Open Forum (ESOF) 2016 conference

July 2016 in Manchester

Science Week of the Australian and New Zealand College of Veterinary Scientists

July 2016 in QT Gold Coast, Australia

Agriculture, Nutrition and Health Academy week in June 2016

Addis Ababa, Ethiopia

3rd Conference on Neglected Vectors and Vector-Borne Diseases (EurNegVec), COST Action TD1303

May 2016 in Zaragoza, Spain)

International Society for Veterinary Epidemiology and Economics (ISVEE)

November 2015 in Merida, Mexico

Med-Vet-Net Association scientific conference "Global Challenges in foodborne zoonoses: combating emerging threats using a One-Health approach”

October 2015 in Paris, France”

International 58th Meat Conference

October 2015 in Zlatibor, Serbia

International Congress One World — One Health — One Vision

October 2015 in Sarajevo, Bosnia and Herzegovina

European Public Health Conference

October 2015 in Milan, Italy


http://www.sciencedirect.com/science/article/pii/S2352771416300143
http://www.sciencedirect.com/science/article/pii/S2352771416300143
http://futureearth.org/sites/default/files/advancing_planetary_health_bellagio_july_2016_conference_summary.pdf
http://futureearth.org/sites/default/files/advancing_planetary_health_bellagio_july_2016_conference_summary.pdf
http://neoh.onehealthglobal.net/front-page-news/neoh-presentation-at-science-week/
http://anh-academy.org/anh-academy-week/anh2016-resources/presentations
http://www.eurnegvec.org/3ac.html
http://neoh.onehealthglobal.net/front-page-news/neoh-students-win-isvee-prize/
https://www.anses.fr/en/content/4th-med-vet-net-association-international-conference
http://www.mesim.rs/
http://www.tehnologijahrane.com/seminari/one-world-one-health-one-vision
http://eurpub.oxfordjournals.org/content/25/suppl_3/ckv170.030

Challenges in evaluation of OH

Different sectors

v' Communication and data sharing
v Absent/insufficient baseline data

v’ Consideration of confounding factors

Complexity

v’ Characterization of the OH initiative and conceptualization of the evaluation problem

v’ Unintended conseqguences when working in a system using a systems approach



Challenges in evaluation of OH

Selecting right evaluation approach

What is the purpose of the evaluation?

Who is it for?

Who needs to be involved (stakeholder involvement)
What will be done with the findings?

How important is neutrality or independence in evaluation?
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What role do values play in evaluation?

What is evaluation? What distinguishes it from research?

Differences between Evaluation and Research?



Challenges in evaluation of OH

Different questions for Different Judgment Criteria

Relevance
v' Does program meet participant needs?
v’ Is there a gap between intended and actual population served?

v' To what extent can outcomes been attributed to the intervention
Economic efficacy

v' What is added value

v’ Is the strategy more beneficial for different sector

v' How the outcomes and costs camper with other options

Different Questions for Different Phases in Life Cycle of Intervention

On process

Are activity being implemented as planed?

What works what does not work?

What are strengths what are weaknesses in different phases and implementations?



Self evaluation

Why it can be useful to encourage self evaluation

v’ Process encourages organizations to develop the use of evaluation reasoning and skills to
develop and enhance practice

v’ create a learning organization

v’ Increases motivation among delivery organizations to generate and use data to help
develop interventions

v’ Evaluation is done by organizations themselves rather than being done to organizations

v’ Increases the use of evaluation by delivery organizations, so that it becomes a tool or an
intervention itself

v’ Increases ownership of findings and responsibility to act on findings back into the hands of
delivery organizations

v’ Think of its as contracting in the thinking and learning



Self evaluation

Steps involved in self-evaluation

v’ ensure that the intervention has a clear theory of change

v’ set target for your activities so that you can measure your progress
v’ put systems in place to record and monitor activity levels

v’ review monitoring data regularly (to check that progress is on track)

Focus on the Outcomes ?

v develop indicators of success to help you identify what success is expected to look like, so
that you can recognize it if it occurs

v' put systems in place to measure progress towards the outcomes (including collection of
baseline data)

v’ analyze and interpret outcome data

v Sgort report identifying what worked well and what did not work so well, with ideas
about

v' What could be done differently next time



Thank you for your attention!

http://neoh.onehealthglobal.net/

http://www.cost.eu/COST Actions/tdp/TD1404



http://neoh.onehealthglobal.net/
http://www.cost.eu/COST_Actions/tdp/TD1404

