


















Shared	Leadership	

•  Shared	leadership	refers	to	a	team	
property	whereby	leadership	is	
distributed	among	team	members	
rather	than	focused	on	a	single	
designated	leader.		
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An	internal	team	environment	consis0ng	of	
shared	purpose,	social	support,	and	voice	is	
posi0vely	related	to	the	level	of	shared	
leadership	in	a	team.	

Team	coaching	by	an	external	leader	interacts	
with	the	internal	team	environment	in	predic0ng	
shared	leadership:	coaching	is	more	strongly	
related	to	shared	leadership	when	the	internal	
team	environment	is	unsuppor0ve.	
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•  Antecedent	condi&ons	for	shared	leadership	and	found	that	a	
team’s	internal	environment	and	coaching	by	an	external	
leader	are	important	precursors	for	shared	leadership.		

•  Coaching	provided	by	an	external	team	leader	is	par&cularly	
important	for	the	development	of	shared	leadership	when	
teams	lack	a	strong	internal	team	environment.		

•  The	findings	extend	previous	research	sugges&ng	posi&ve	
effects	of	shared	leadership	on	team	performance	using	a	
network-based	measure	of	shared	leadership	that	becer	
captures	the	pacerns	of	mutual	influence	inherent	in	the	
construct	and	a	measure	of	performance	that	is	less	subject	
to	common	source	variance	and	ra&ng	biases.		



Governance	

•  1.	issue	of	different	ini&a&ves	using	different	
terms:	One	Health-	Global	Health	–	Planetary	
Health	

•  2.	Should	we	strive		for	a	redefini&on	of	
health?	

•  3.	Transdisciplinarity:	emphasizing	community	
involvement	

•  4.	Clarity	of	leadership	
•  5.	Shared	leadership		




